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“Leadership is no longer the province of the few, the privileged, 
or even the merely ambitious” (Social Change Model); 

rather, “leadership is everyone’s business” (Kouzes & Posner, 1995). 
 
Course Description 
One of three business leadership courses, BUSN 72 is designed exclusively for freshmen 
business students.  The class continues the learning begun in BUSN 71, Foundations of 
Leadership, in a format which teaches students specific leadership skills.  The course integrates 
academic research, assessment instruments, selected readings, group initiatives, and reflective 
engagement experiences in preparation for leadership both in and outside of the business 
community. 
 
To foster change in a global community, where prominent trends such as globalization (Allen et 
al., 1998) continue to impact our relationships and way of life, requires tenacity and innovative 
ways of understanding and practicing leadership. BUSN 72 is one venue to explore your 
development as a competent, conscientious, and compassionate leader (Strategic Plan, 2002) 
who works for positive change.  
 
The course is grounded on five basic principles:  
 

1. Each person is a potential leader (Social Change Model); 
2. Leadership is an observable, learnable set of practices (Kouzes & Posner, 1995); 
3. Making a positive difference to benefit the common good requires team work 

(Komives, Lucas, & McMahon, 1998); 
4. Leadership development enriches your college experience, empowers you, and gives 

you a greater sense of control over your life (Astin & Astin, 2000); and 
5. Our knowledge, attitudes, and skills guide how we lead others (Komives, Lucas, & 

McMahon, 1998). 
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These principles provide the framework to examine your personal ideas and notions of 
leadership. Here, you have many opportunities to reflect on your experiences, challenge your 
attitudes, and apply your knowledge and skills.  
 
Learning Objectives 
The overall objectives of this course are for students to learn specific leadership skills while 
developing an action plan to gain leadership experiences while at Santa Clara University.  The 
course will cover three leadership skill areas:  communication, collaboration and building 
relationships.   Toward this end, you will be challenged to: 
 

1. Identify personal leadership practices by completing and scoring Kouzes and Posner’s 
Student Leadership Practices Inventory.  

2. Apply group development and project management concepts during a team project.  
3. Identify key values and leadership skills which assist business professionals in leadership 

roles.  
4. Perform an oral presentation at the end of a team project.  
5. Practice methods of giving and receiving feedback in dyads, small groups and completion 

of project evaluation forms.  
6. Evaluate how to build effective working relationships through networking.  
7. Formulate a leadership action plan to obtain a leadership experience while at Santa Clara 

University.  
8. Give examples of three campus resources which support leadership development.  
9. Identify leadership skills for further development.  

 
 
Course Expectations 
Attend class; take risks; contribute to class discussions with careful examination of concepts, 
ideas, and opinions.  You must be an active participant in your own learning.  Learning during 
this course is a collective responsibility that requires you to read, think, listen, question, 
reformulate, and critique.  You are expected to contribute your share of learning. 
 
Attendance & Participation 
The classroom is a space for meaningful dialogue and interaction with your fellow students and 
instructors. For this to happen, you are required to attend all class sessions, listen attentively and 
contribute to class discussions. Arriving late to class will not be tolerated and will count toward 
absences.  All absences must be cleared IN ADVANCE with me. A parity assignment is 
required if you miss class. It is incumbent on you to consult me for the parity assignment. 
In that case, you are responsible for missed assignments. The first and second unexcused 
absences from class will result in a half grade deduction from your final grade.  For example, if 
you earn an “A” and miss one class, your “A” will become an “A-.” If you miss three classes, 
your “A” will become a “C” and if you miss more than three classes, you will fail the course. 
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Participation:  (Worth 10% of your total grade) 
Participation in class discussion, team work and presentations are very important.  Your 
participation grade will depend on the following criteria below.   
 
Grade  Criteria                   
A • Demonstrates excellent preparation: has analyzed case or material  exceptionally well, 

relating it to readings and other material  
• Offers analysis, synthesis, and evaluation of case material, e.g., puts together pieces of 

the discussion to  develop new approaches that take the class further 
• Contributes in a very significant way to ongoing discussion: keeps analysis focused, 

responds very thoughtfully to other students' comments, contributes to the co-operative 
argument-building, suggests alternative ways of approaching material and helps class 
analyze which approaches are appropriate, etc. 

• Demonstrates ongoing very active involvement. 
• Participates actively in behavioral activities and small groups in class and contributes 

significantly to own and others' learning in these interactions.  Shows leadership in 
group activity 

B • Demonstrates good preparation:  knows case or reading fact well and has thought 
through implications of them 

• Offers interpretation and analysis of case material ( more than just facts)  
• Contributes well to discussion in an ongoing  way:  responds to other students’ points, 

thinks through own points, questions others in a constructive way, offers support and 
suggestions that may be counter to the majority opinion 

• Demonstrates consistent ongoing involvement 
• Participate actively in behavioral or small group activities 

C • Demonstrates adequate preparation … knows basic fact but does not show evidence of 
trying to interpret or analyze them 

• Does not contribute to discussion, but contributes to a moderate degree when called on 
• Goes along with behavioral and small group activities 

D • Present, not disruptive 
• Demonstrates little or infrequent involvement in discussion 

F • Absent 
 
 
Reflection: Lecture and Reading Comprehension 
A brief discussion at the start of each class session will focus on the lessons learned from the 
previous week. Breakout groups of students will identify the important takeaways, and one 
student each class period will have the opportunity to present a brief summary to the class. 
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Leadership Panels 
 
A critical component of your participation grade will be earned by actively participating when 
we have guest speakers. There are two leadership panels hosted during the class term that require 
your preparation. You are responsible for the following: 
 

1) Read the biographies posted on Angel covering each guest speaker. 
 

2) Submit three questions for each leadership panel on Angel no later than the 
Saturday prior to the panel session. Each set of questions includes at least one question 
related to the topics discussed in the class and one question related to a guest speaker of 
your choice. Your submissions via email should be written in plain text (no file 
attachments). 

 
3) Vote on which questions should be asked via a Survey Monkey survey that will be 

released the Monday before the panel. 
 

4) You are expected to demonstrate willingness to ask the guest speakers’ questions. 
 

5) Following the session, you are responsible for submitting three points you learned 
during the guest speakers’ discussion (1 – 3 sentences per point).   

 
Any student found disrupting class during a guest speaker’s visit will have his/her 
participation grade reduced by one letter grade. 
 
Assignments 
All of the course requirements must be completed in order to receive a grade and pass the course.  
Additional readings and assignments may be distributed throughout the course. All assignments 
will be collected at the beginning of the class. 
 
Written assignments should be typed (using 12 pt font) and double-spaced with one inch 
margins. You must EDIT and PROOFREAD your work prior to submitting it.  All material must 
be cited appropriately. 
 
Students are responsible for any missed material and for arranging make-up assignments. All of 
your written work will be graded (A-F).  All work must be completed with a minimum of a C 
grade in order to pass the course. Assignments will lose one-half (½) grade-point for each day 
they are late. There is the possibility of re-writing assignments for work that is unsatisfactory.    
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Academic Integrity 
All members of the University community have a strong responsibility to protect and maintain an 
academic climate in which the fundamental freedom to learn can be enjoyed by all and where the 
rights and well-being of all members of the community are protected. To this end, certain basic 
regulations and policies have been developed to govern the conduct of graduate and 
undergraduate students as members of the University community. The University reserves the 
right to review student conduct that occurs on and off campus when such behavior is inconsistent 
with these expectations and the Student Conduct Code. The following act subjects students to 
disciplinary action: 
 

1. Engaging in any form of academic dishonesty, such as plagiarism (representing the work or ideas 
of others as one’s own without giving proper acknowledgement), cheating (e.g., copying the work 
of another person, falsifying laboratory data, sabotaging the work of others), and other acts 
generally understood to be dishonest by faculty or students in an academic context.  

 (Community Handbook, 2002-2003, p. 6) 
 
Accommodations for Disability 
To request academic accommodations for a disability, students must contact Disabilities 
Resources located on the second floor of Benson.  Phone numbers are (408) 554-4111; TTY 
(408)554-5445.  Students must register and provide documentation of a disability to Disabilities 
Resources prior to receiving academic accommodations. 
 
 
 

Evaluation of Work 
In assessing your work, I am interested in your grasp of the readings; your skill as a critical 
thinker; and your ability to communicate – to listen, write, and speak in informed and persuasive 
ways.  Letter grades will be provided for all assignments.  All work must be completed with a 
minimum of a C grade in order to pass the course.  It is a requirement to pass this class.  At the 
end of the course, letter grades will be converted to a 4.0 scale. Your grade will be based on the 
following assignments. 
 
10% Participation       
15% Leadership Action Plan      
20% Professional Interview Essay 
30% Team Project  
15% Team Feedback  
10% Five Practices Article, Assignment Drafts, etc. 
100%     Total 
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C o u rs e  S c h e d u le  
 

Session  Topic Assignment/ Reading Due 
 
Week 1: March 30 
 
 

Course Information 
Teambuilding 
Project Overview 
Leadership Action Plan 
(LAP) Overview 

Review Syllabus 
Determine Project Teams  
Sign up for Leadership Conversation meeting  
Purchase article: Maxwell, J.C. (2001). The Law of Significance: 
One is too small a number to achieve greatness.” from the campus 
bookstore. 

   

Week 2: April 6 Leadership Practice 
Inventory 

Assignments Due:  
Five Practices Article (bring to class) 
Leadership Conversation Sheet (bring 2 copies to the 
meeting) 
Establish Team Names 
Complete Student LPI  
Student Profile (form posted on Angel) 
 
Reading Due:   
*Kouzes, J.M. & Posner, B.Z. (2006). Student Leadership 
Practices Inventory – Student Workbook.  Read pp. 3-11. 
  
*Doria, J., Rozanski, H., & Cohen, E., (2003). What business  
     needs from business schools.   
 
*Holland, Kelley, (2009). Is It Time to Retrain B-Schools?  

 
Week 3: April 13 Working In Teams  

 
 

Assignments Due: 
Team Project Proposal (post to Angel by 4/16) 
 
Reading Due:   
*Maxwell, J.C. (2001). The Law of Significance: One is too  
     small a number to achieve greatness. The 17 indisputable  
     laws of teamwork: Embrace them and empower your team.  
     Nashville: Thomas Nelson. 
 
*Read one of the following articles on Bruce Tuckman’s Five 
Stages of Group Development.  
 
http://www.chimaeraconsulting.com/tuckman.htm 
http://www.gmu.edu/student/csl/leadership/5stages.html  
 
Articles adapted from: Tuckman, B. & Jensen, M. (1977) 
Stages of Small Group Development. Group and 
Organizational Studies, 2, 419-427. 
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Session  Topic Assignment/ Reading Due 

   
Week 4: April 20 Professional Presentations 

PowerPoint tutorial. 
Assignments Due: 
Two Minute Speech (bring to class)  
Professional Interview Essay (due via Angel) 
 
Readings on Public Speaking due:  
http://www.sideroad.com/Public_Speaking/effective_public_sp
eaking.html 
 
http://www.aresearchguide.com/3tips.html 
 
Readings on Powerpoint due: 
http://www.frippandassociates.com/artprost2_faa.html 
http://www.frippandassociates.com/artprost1_faa.html 
 

 
Week 5: April 27 Building and Maintaining 

Relationships: How to 
build a network 
 
SPECIAL GUESTS: 
Management Leadership 
Panel 

Assignments Due:  
Project PowerPoint Presentation Draft + 3 Articles (bring to 
class) 
Guest Speaker Questions (due 4/24 via Angel) 
 
Readings Due:   
Networking readings 

   
Week 6: May 4 Team project Presentation 

Feedback and Resume 
Workshop 

Assignment Due:  
Leadership Action Plan (due via Angel) 
Guest Speaker Reflection (due via Angel) 

   
 
Week 7: May 11 

Giving and Receiving 
Feedback  
 
 

Assignments Due:  
Register on Bronco Link 

 
Week 8: May 18 
 

SPECIAL GUESTS: 
 
Executive Leadership 
Panel 

Guest Speaker Questions (due 5/15 via Angel) 
 
 

   
Week 9: May 25 Presentations Guest Speaker Reflection (due via Angel) 
   
Week 10: June 1 Course Integration, and 

Course Assessment 
Team Feedback Forms (due via Angel) 
Extra Credit Assignments (due via Angel) 
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Assignments 
 
Five Practices Article  
Due:  April 6 
The purpose of this assignment is twofold.  First, you will have a practical example of one of the 
Five Practices in action by an individual within a business or community organization. Secondly, 
you will have an additional source to utilize in your team project, examining how material 
presented within the selected article may or may not help your business succeed.  
 
Select a recent (no later than June 2009) article from a business magazine; newspaper or 
the internet on one of the five practices.   
 
Five Practices:  
Challenge the Process  
Inspire a Shared Vision  
Enable others to Act 
Model the Way  
Encourage the Heart 

 
Review the article and be ready to share your thoughts in class.  With a pen or highlighter, mark 
the points which you think relate directly to the Practice you selected.  
 
Questions to keep in mind while selecting and preparing to discuss the article are:   

• What insights have you gained? 
• What aspect of the article was most meaningful to you? 
• What practical implications does the article have on your personal and professional 

aspirations?  
 
Evaluation Criteria: 
You will need to turn in the article.  This assignment will be graded on the discussion of your 
article within class and how it relates to the class session on the Five Practices. 
 
Professional Interview Essay  
Due:  April 20 
 
The purpose of this assignment is to expose you to real experiences of business leaders in the 
community and how their values are reflected in their company and what skills they use to lead.   
 

• Spend 30-45 minutes interviewing a business community member. (Email interview is 
not acceptable)  Discuss their leadership role in their business.  Your conversation should 
focus both on the role the five practices play in their professional lives as well as the 
specific skills they use to lead.  

• Use the following questions as guidelines: 
  Do you consider yourself a leader?  Why or why not? 
  Describe your leadership style. 
  What role do values play in leading and leadership? 

What are some (3-5) leadership skills that leaders need to have to be successful?  
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  Why did you identify these skills?  How does one learn these skills?  
What leadership skill do you think will be particularly important to have in the 
future?  Why?    

• Write a 4-5 page paper.  Briefly summarize the conversation and identify the responses 
you found most interesting and why.  Describe how you could integrate what you learned 
from the interview in developing your own Leadership Action Plan. 

• Attach a business card for the person to your essay.  If a business card is not available, 
include the person’s name, title, e-mail, and daytime phone number at the bottom of your 
essay. 

• You may NOT interview anyone related to you.  You many NOT interview the same 
person as someone else in this, or other BUSN 72 classes.  You may NOT interview a 
Santa Clara University employee (faculty or staff) or a currently enrolled undergraduate 
SCU student. 

  
Evaluation Criteria:  This assignment will be graded on your ability to clearly and concisely 
address some of the questions listed above; generate thoughtful reflection on the role values and 
leadership skills play in business; and make comparisons between the interviewee and your own 
values, skills and goals. 

 
The purpose of this assignment is to learn from the experiences of a professional within the 
business community and help you better articulate the role values and leaderships skills play 
within your leadership and professional development. 
 
Leadership Action Plan 
Due:  May 4 
 
The purpose of this assignment is to help you begin to explore and connect your values with the 
process of goal setting in an effort to further develop your leadership skills. 
 
Content: 
a.) Sign up for a Leadership Conversation with the Instructor, to discuss your college 

leadership and career goals. Be prepared to discuss values identified in class, your past and 
current activities as well as your leadership interests and goals for your college career. You 
should complete and bring your typed Leadership Conversation sheet to this meeting for 
submission. This meeting will take 10-15 minutes. 

 
b.) During our meeting, we will review the Leadership Conversation sheet and begin 

discussing your Leadership Action Plan (LAP) to help you articulate your values and 
continue to focus your growth and development as a leader.  Meetings will be held in a 
mutually agreed upon location. 

 
Evaluation Criteria: 
Factors considered in grading the written portion of this assignment are the completeness of your 
response and clarity of goal statements.  Goals should contain the following attributes; Specific, 
Measurable, Attainable, Realistic, and Time-sensitive (SMART).  Credit will be given for 
attendance and preparedness within our conversation. 
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Team Project 
Project Proposal Due:    April 16 (sent via email)  
Draft PowerPoint Presentation Due:   April 27 
3 Articles to support your business Due:   April 27 
Final Presentation Due:    May 25 (Schedule to be announced) 
Team Feedback Form Due:    June 1 
 
The purpose of this assignment is to practice your leadership style, get to know your teammates, 
and apply your knowledge.  The act of coming together as a team to “accomplish change or 
make a difference to benefit the common good” (Komives, Lucas, & McMahon, 1998) is at the 
heart of leadership.  
 
Topic: 
Current college students are the first generation to use social media tools such as Facebook, 
Twitter, SMS Texting, and Instant Messenger as common forms of communication for both 
personal and professional purposes. On the surface, such tools provide limited benefit beyond the 
ability to keep people connected with family and friends. In this project, you are challenged to 
find a way social media platforms can address bigotry, discrimination, and hate crimes in 
American society.  
 
Guidelines: 
The following guidelines must be met:  

 
(a.) Groups will submit their project proposal form via Angel that includes your team 

members, the company name, the idea, and reasons why it was selected. The form 
can be found on Angel. 

(b.) Design a 15-minute Power Point presentation and turn in a hard copy of the 
presentation prior to your scheduled presentation date.  All group presentations must 
include: 
• How and why the product or service was selected 
• Examination of the company’s mission statement, values and leadership model. 
  Develop a mission statement 
  Clarify the values of the company  
  What leadership organizational structure will be used?  Describe and 
represent as a chart or drawing.  
• Explain how the product or service makes a difference on the selected 

group/community 
   What is the impact?  How will the product create a new or different  
   outcome? 

• Marketing strategies to promote your product or service 
   Think creatively as well as what are simple ways to promote.  

• Real feedback from others about the product or service (through interviews, 
surveys, etc.) 

  Create a survey (http://www.surveymonkey.com), interview 
students/community members 
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• Determine the start up as well as on-going costs associated with the company.  
Provide a financial report of these expenditures.  

• Describe the group dynamics of team and process that was taken to complete the 
project 

• Discussion of new knowledge and experiences gained as a result of the team 
project, and its connection to your studies or career aspirations. 

• Finally, make a projection of how likely it is to start this business?  What would it 
take?  Who would be key players to allow it to happen?   

• Your presentation should incorporate materials from class as well as outside 
articles or reading that you have done related to your product.  You should attach 
at least 3 articles which support your project/plan.   

(c.) Deliver a 15 minute “professional” PowerPoint presentation.  All group presentations 
must address the components mentioned above. *If specific equipment or materials 
are needed for the presentation, inform the Instructor by May 12. 

• Involve your audience by asking 2 (open-ended) questions that will allow 
them to evaluate how your product or service impacts the specified 
community (i.e., what is the viability that this product or service would make 
a difference in people’s lives? What can we do differently with our marketing 
strategies? etc.) 

• We will have guests during the class to evaluate and respond to your 
presentation.  

(d.) Complete performance evaluations for each of your team members, providing 
valuable feedback to me regarding each member’s participation.  Evaluations will be 
confidential.  However, students will receive a summary and possible suggestions for 
further development.  I suggest you keep notes on your team experience.  

(e.) Create or utilize an existing form to provide both positive and constructive 
feedback to your teammates after completing your project.  

 
Evaluation Criteria: 
The team presentation will be evaluated based on the organization of your oral presentation, 
incorporation of the above information in a clear and concise manner, effective and unique use of 
Power Point, and engagement of the audience in your presentation. 
 
Finally, completing performance evaluations are a critical part of this assignment.  Thus, 
specific, detailed and well thought-out evaluations are expected.  If a team member clearly or 
consistently ignored their responsibilities as a team member, this will be factored into his/her 
participation grade. 
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Extra Credit  
Students can gain extra credit toward their final grade by doing one or both of the following 
extra credit assignments. The extra credit assignments are due by the last class session via 
Angel. Successful completion of extra credit assignments can result in an increase in your final 
grade. 
 
Presentation Skills Reflective Exercise  
Your final project presentation will be videotaped. After watching the presentation, write a one-
two page response to the following:    

 The three presentation techniques I did well through out the presentation were 
  The two areas I need to improve on are  
 Why and what steps will you take to begin to improve?   

 
Resume Development and Networking Exercise 
Maintaining a current resume is vital whether seeking an internship or your first job out of 
college. Furthermore, effective networking can help you find the right position when doing a 
search. In this assignment, you will do the following:  

 Create or update your resume. 
 Register for an account at LinkedIn (http://www.linkedin.com) and publish your public 

profile with your resume experience included. 
 Network with at least 5 people (You cannot use members of your project team). 

 
You will turn in a copy of your resume that includes the URL to your public profile on LinkedIn 
in the header of your resume. 
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